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DATE:  March 8, 2022 

TO:   USCA Region Leaders 

FROM:   Russ Lemcke, Chair of USA Curling Nominating & Governance Committee  

RE:  USCA Board of Directors Criteria and Requirements 

 

One of the important responsibilities of the state and regions is to bring forth qualified 
candidates to sit on the USCA Board of Directors.  By November 1, 2022, there will be an 
election of two directors by the Members’ Assembly.  

The USCA bylaws, Article 7, section 7a), attached calls for regions to submit a candidate for 
their upcoming seat to the governance committee 45 days before the fall members assembly 
meeting.  We ask that you bring forth a candidate which will be voted on at that meeting.    The 
following seats are affected: 

 
1. GLCA/Midwest 
2. Minnesota 

 
Candidates are brought forth to represent USCA, not his/her region.  The USCA has the 
following expectations and requirements.  Please also refer to section 21-02, Board of Directors 
Policy, of the USA Curling Policies and Procedures Manual dated January 2022.   
 
• Per By-Laws (Section 7.12) to attend at least ½ of board meetings   
• To speak to the issues at hand in open dialogue.  
• Board members have the responsibility to support the overall vote outcomes, regardless of 
their personal vote/opinion when speaking on behalf of the USCA. Board members can 
personally support causes, policies, and candidates that don’t align with USCA positions; 
however, they need to make clear to external parties that these are personal 
endorsements/opinions.  
• The Board is the moral owner of the USCA. A Board member cannot favor the interests of a 
particular stakeholder group above the overall interests of the USCA. For example, a regional or 
athlete representative can and should voice the perspectives of the region or fellow athletes in 
board discussions. But when voting, the representative must consider all relevant factors, 
including other constituent voices, and vote for and act on what is the best interest of the 
USCA.  
• To monitor organizational performance and that of the CEO.  
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• To financially support the organization on an annual basis and for capital campaigns. Without 
100% board support, it is very difficult to ask others to give.  
• To assist the administration in additional fundraising and promotion.  
• To monitor board performance on an annual basis.  
• To recommend potential independent board members to the Governance Committee  
• To enhance the image of the organization.  
• To attend USCA sponsored events.  
• To support the transition from the historical operating board to one of policy governance.  

 

It is our responsibility to ensure the board is appropriately sized and filled with qualified 
individuals. At this time, candidates with the following subject matter expertise are required: 

• Market strategy media expertise 
• Sponsorship engagement expertise 
• Branding expertise 
• Finance expertise 

Our committee is here to assist you in ensuring the candidates that you are bringing forward to 
be voted on by Members’ Assembly will successfully represent the interests of USCA in a 
professional and meaningful manner.  Should you need assistance, please feel free to reach out 
to me.  

Thank you. 

Russ Lemcke 

 


